
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Starting a business?   
Work with your coach to answer these 20 questions. 
 
 
 
1. If you were describing your business or idea to a complete and utter idiot, and in 25 
words or less, what would you say? 
 
2. What's your personal/real reason/purpose for starting this business? 
 
3. What trend is your company going to exploit or invent? 
 
4. Why will YOU be wildly successful? 
 
5. What's the company mission going to be, in 10 words or less? 
 
6. What's the pain/frustration that you'll help your customers reduce? 
 
7. How do you know you'll really be meeting what the customer wants and needs? 
 
8. Where will your first 5 customers come from and how much will they be paying? 
 
9. Why should anyone hire/use you/your company and not someone else's? 
 
10. How do you intend to get 1000 potential buyers interested in your product or service? 
 
 
 
 
 

 



 
 
 
11. Who's going to handle customer service and what are your 5 performance benchmarks 
in this area? 
 
12. How much will it take to fund your efforts for the first year? 
 
13. What are the weaknesses/shortcomings that you plan to outsource or compensate for? 
 
14. What will tell you that your business is in serious trouble? 
 
15. What is the biggest drawback/limitation/flaw to your business/idea? 
 
16. How vibrant is the industry in which you are going to offer your product or service? 
 
17. How are you going to handle the money and accounting? 
 
18. How quickly will your business be profitable and by how much? 
 
19. What is your profit margin (revenue less actual cost of the item/delivery of the service)? 
 
20. Who do you need to bring in to ensure your success? 
 
 
Bonus Question: 
How much do you plan to sell your company for and in how many years’ time? 
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